
Phase 1 – Year 1

Management 
Control System

Develop and implement Norms
and Standards for the industry. 
Develop and implement a Lion 
Biodiversity Management Plan

Create an industry standard that
the operation of any facility can
be measured against.
Non-compliance can be addresses

Traceability Develop and implement a platform to 
capture data on every animal – 
compulsory

Will assist in managing, regulating the 
industry.
Will ensure tracing animal from cradle to 
grave.
Non-compliance – no permits

Accreditation

Minister needs to give administration 
rights to SAPA. Self-regulation of the 
industry
through:
- Accreditation / certification
- Norms and Standards
- Training
- Audit system

Every facility needs to be accredited before 
any permits can be renewed or issued.
Noncompliance – no permits

OBJECTIVES ACTIONS OUTCOME



Phase 2 – Year 2-6

Implement Norms 
and Standards and 

IMBP

Agree on norms and standards and 
LMBP with stakeholders

Stakeholders will work towards achieving 
agreed objectives of norms and 
standards and LMBP

Develop and
Implement Data

Platform

All stakeholders to be registered and 
introduced to new on-line platform

Every animal can be tracked from cradle 
to grave

Regulation

On any standing permit application 
(new or renewal) compliance to norms 
and standards and LMBP is compulsory 
accredited membership compulsory

Non-compliance with 24-month grace 
period offered will result in voluntary 
exit of out of the industry

OBJECTIVES ACTIONS OUTCOME



Phase 3 – Year 6+

Reaching 2030 vision
Determine acceptable area sizes for 
breeding and hunting facilities and 
transform industry from CBL to 
WML status

Negotiate to lift import bans 
for trophies

Assist in Rewilding All stakeholders to donate a % of their 
animals for rewilding projects in Africa

Rewild areas where specie can be 
reintroduced

Transformation, 
education and 

research

Donate a % of offspring to emerging 
farmers in the industry who complied 
and is accredited donate to research 
and education

Transformed sustainable industry

OBJECTIVES ACTIONS OUTCOME



PROPOSAL TO REGULATE AND ‘CLEAN’ THE INDUSTRY AND 
ASSIST WITH VOLUNARY EXIT

APPLICATION FOR NEW AND OR RENEWAL 
OF STANDING PERMIT

(Standing permits need to be renewed every 3 years)

SAPA ACCREDITED MEMBERNON-SAPA ACCREDITED MEMBERS
Apply for membership

NON-SAPA MEMBER
Apply for SAPA membership

Apply for accredited membership

Approval will be sent to department to issue permit, if not 
met – applicant will be given 18 months to meet all 

requirements set by the norms and standards
(if not met in 18 months a further 6 months amnesty after 

which facility is closed)



TRACEBILITY
Male & Female registered on data base

Cub is born and naturally weened to stay 
with female until age of 4 months 

(no hand raising allowed)

When cub and female are separated, the cub 
receives a microchip that is registered on the 

data base; this ensures traceability

No permit for any movement can be 
issued without authorization from 
administrator operating data base

No transport permit to hunting 
area/breeding farm/sanctuary without 
administrator permission and transport 

details

No hunting permit without permission 
from administrator

Permit to taxidermy and export of 
derivatives/trophy needs to be 

captured and authorized by 
administrator

Final destination and all paperwork 
relating to a specific lion to be scanned 
and added to data base before archived. 
Traceable from birth until utilized.
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